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Governance Built for Accountability. Designed for You.

We help institutions build governance frameworks that stand up to regulator

expectations and evolve with change.

Every institution faces unigue pressures from regulators, partners, and clients. Foodman works alongside
your leadership to design and strengthen governance structures that reflect your operations, your risk

profile, and your regulatory environment.

Our goal is simple: create clarity, consistency, and confidence across every layer of oversight.

Why It Matters

Effective governance protects more than compliance.
It protects credibility.

Foodman helps institutions:
* Embed accountability into decision-making and reporting
» Strengthen oversight at the board and executive levels
* Document processes that demonstrate control
and transparency
* Anticipate regulatory expectations before they
become findings

How We Support Institutions
We combine advisory expertise, hands-on collaboration, and

training to deliver solutions that fit your institution’s reality.

¢ Governance Design and Review: Assess and
enhance existing frameworks to align with current
regulatory standards.

* Compliance Help Desk: Access expert support when
guestions arise or interpretations are unclear.

» Targeted Workshops: Build understanding and consistency
across departments through practical sessions on
FATCA, CRS, AML, and board-level responsibilities.

¢« Ongoing Oversight Support: Strengthen controls
through periodic reviews, governance testing,
and continuous improvement planning.

Building governance that endures scrutiny.

Built on Real-World Experience
Foodman CPAs & Advisors brings decades of insight from
audits, investigations, and cross-border compliance advisory.

We don’t just check the boxes. We know what’s behind them.

Our team helps institutions see what regulators see,
connect operational decisions to regulatory outcomes,
and build defensible governance programs that protect
leadership and reputation.

Why Institutions Choose Foodman

» Customized frameworks built around each institution’s
size, structure, and risk exposure

¢ Multidisciplinary expertise across accounting, banking,
compliance, and risk management

* Practical, clear recommendations designed for implementation

* A proven record of helping institutions demonstrate
readiness and sustain trust

info@foodmanpa.com | FoodmanPA.com
777 Brickell Ave. Suite 500, Miami, FL 33131

Together, let’s build frameworks that stand up to regulatory expectations.





